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PID - 53/6k4
¢ April 190k

KEMORABDUM FOR: Director, HPIC

FROMt Chief, CIA/PID (¥PIC)
BUBJECT: Production Analysis « March 196k 50X1
1. The foilowing work svalysis date related to departmentol intelligence
production vithin the CIA/Photographic Intelligence Division for March 1964
are presented for your considerations
&. Photo interpreters assigned to PID on 31 March 196%
ineludlings  those contributing to PI project production
3 those not contributing to PI project production {in training)
:  these not contributing to PI projeet production {on TDY)
:  those not ceontridbating to PY project production (new
employees)
b. Regulor man-hours aveileble = March 196%
{22 working days)
: ¢, Hegular men~hours utilised on PI project productiocn -
N HMarch 1964 (includes 311 hours on Hational Requirements)
ds Dvertine man-houre utilized cw PI project production -
Murch 196k
e, Percentape of repuler available manwhoure utiliged on
project work - March 196k
£, Regular man-hours expended on non-project work (leave,
g+ Ferceptage of regulay svaileble man<hours utilized on
, non-pioject work ~ larah 1964
h, Humbar of projscts remsining on hand 29 Pebruary 1964
i. #umber of muew projects input during Harch 1964
{includes 15 non-substantive projects)
3. Humber of projects cbmpiete& during . March 196k
{includes 15 non~substantive projecis)
k. Tunber of projects remeining on hend 31 Mareh 1964
SN 1, Average man-hours expended per completed project -
- March 1964 ]
1 oRo0? 1
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2 m. During March 1964 PID enalysts sssigned TDY to PAG/NPIC were

.- utilized on Departmentel requirements vhen not otherwise
productively engaged on National requirements. The project
totals ond man-hours expended in March are ass follows:

ABCB ~ 2 Departmental Projects - 18 hours
I8 - b Departmental Projects - 83 hours
B 0 Pepartmentsl Projects 0 hours
MEB - O Departmentel Projects -_ O hours
€ Departmental Projects *101 Total man-hours

¥

i

H

}
)

*Project man-hours not included in (&) through (1) above.

2. The following sumery informetion covering the First Quarter of 1964
1s submitted for your consideration:

a8, During the First Quarter 1964 PID:

Received  612° projects including

565 substantive

: 47 non-substantive

Completed 618% projects including

573 substantive

45  non-substantive
Fxpended 15,4207 man-hours on substantive projects completed
Aversged 27.9° pan-hours per substanmtive project completed
Averaged 4315 new substantive projects received per week
Averaged 44,0  substantive projects completed pexr week
Averaged 3.6 non-substantive projects recéived per week
Averaged 3.5 non-substantive projects completed per week

b. Backlog on 1 Janusry 1964 - 400 projects
: Backlog on 31 March 1964 - 392 projects

a. Includes only depasrtmental projects

b. Does not include 6,524 man-hours expended on 19 standing
projects {(for 19635 which were completed in Jamiary 1964
(Files Mnintenance, Training Suppert, ete.)

¢. Average man~hour figure computed ¢n the basis of 554 completed
substentive projects. Does not include the 19 standing projects
{for 1963).
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3. Bpecific highlights of March 196& from the sbove tabulation are
a8 Tollows:

a. 201 departmental projects were initiated from 211 requirements
received from the following customers: (Inciudes 19 requirvements
submitted to Secretariet for NFIC)

DDS&T - 5% DDP -~ B FSA - 7
DDERT - 5 ] Navy - 1
FE - 5
NE - & Dis - 1
T - 91 pog - 2
ORR « 6 OfR ~ 1
oL - 3 08 -1
PIL - 3
¢es - 5
OCR ~ 3
oY - 1

b. Briefings given by division personnel included the following:

/ Personnel from
13 ¥:1 o531
NSA 1/00
ARG ORR

- oI /H0

CKE
DPOS&I{ OEL) OFR/IOF
¢. Trolning snd Travel:

(1)

SECRET

50X1

50X1

50X1
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{2) 'The UIR/PI Training Course which began on 20 Janusry 1964
wes completed on 6 March 1964.

{3) Averdeen Proving Grounds, Md.

{4) Port Knox, Ky., Fort 5111, Okle. end Fort Hood, Tex.
{5) Arotic Indoctrinstion Course

{6) Specinl VWespons Oriemtation Course, Dugway, Utsh
(7T) Duvid Teylor Model Bssin

50X1

&’ CROUP 1 ]
| I Excluded from atomatic

SE@RE% fowngrasing gnd

| declassification
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PHOTOGRAPHIC INTELLIGENCE DIVISION
..~ PRODUCTION REPORT

FOR
MARCH 196k
PROJECTS PROJECTSY | REPCRTS  PROJECTS  PROJECTS
COMPONENT ~ RECEIVED COMPLETED PRODUCED REMAINING ACTIVE
ABCB 15 1k 14b 46 41
GMB 68 80 76 958 59
1B 52 53 51 148 121
MEB 51 51 5L 85a 66
PS 15 15 13 18a 18
TOTALSA 201 213 208 392 305
NOTES

O a. The following transfers, reflected only in the 'projects remaining"”
column, took place during March:

C327-6k, transferred to MEB from GMB

C358-6k, transferred to MEB from PS

b. TFour formal reports were produced.

All other reports were inter-office memos.

c. Nineteen additional requirements were sent to NPIC for work.

were received from the following offices:

ORR ~ 10
0sI - 9

SECHEL

Three for 0SI, and one for DDP/SAS.

They

_—

GR3UP 1
Excluded from automatic
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